Venture .

Behaviour Management Policy Camps

Venture Camps is a place where children should feel secure, respected and encouraged. The
atmosphere of a group at camp is one that promotes friendship, teamwork and the opportunity to
work together and resolve disagreements, helping children with the skills applicable to older life.

Children will be required to ensure that their behaviour is compatible with the orderly conduct of
activities and that minimal disturbance to other visitors is caused and children are required at all
times to follow the verbal and/or written instructions of our staff. Parents and children should make
themselves aware of our code of conduct document, which outlines how we expect children to
behave at camp.

If a child’s behaviour is deemed inappropriate, Venture Camps staff will follow a step by step
procedure to manage behaviour and encourage a child to alter their behaviour and attitude so that
they and the other children in their group can continue to enjoy the activities. In circumstances
deemed necessary Venture Staff may communicate a child’s behaviour at pick up of by telephone
and work with the parent(s) to help the child to improve behaviour thereafter.

Behaviour deemed inappropriate may include but is not limited to:-

+ Leaving the site unless accompanied by a member of our staff

«  Threatening behaviour including offensive or insulting language to other visitors or our staff
+  Suspected involvement with illegal drugs

« Fostering an inappropriate relationship with another visitor

«  Wilfully leaving allocated areas without good reason;

- Inappropriate use of mobile phones, cameras or video equipment

«  Theft, vandalism or illegal activities

- Inappropriate behaviour

« Bullying (in any form) which adversely affects the enjoyment of other visitors.

+ Injury to staff

All children are expected to abide by these rules and conditions.

You must arrange for your child to be collected as soon as reasonably possible from when we
contact you if the steps that we have carried out have not seen a change in the child’s behaviour,
and he/she continues to be behave inappropriately.

Any additional costs so incurred shall be entirely your responsibility and you shall reimburse any
costs reasonably incurred by us in connection with the exclusion of your child. A refusal to collect
your child at the camps request will result in a notification to the Head of Safeguarding who will
follow the safeguarding procedures. In many cases we will then communicate this with a Child and
Family Support officer at the relative council or organisation (Kent: KCC).

Bullying is not tolerated at Venture Camps. Any such behaviour will be treated seriously and staff
will intervene at the earliest possible stage. Our policy contains procedures to deal with bullying
behaviour in 3 clearly defined steps; preventing, identifying and taking action. Throughout camp,
we emphasise the importance of our code of conduct with the children and role model expected
behaviour. No child at Venture Camps should feel unsafe or threatened by the behaviour of another
child.



Steps to manage inappropriate behaviour

The following steps outline how inappropriate behaviour is dealt with.

It is important to note, that at Venture Camps it is our aim to be inclusive to all children and to allow
children the opportunity to change their behaviour and make a fresh start each day, or even at the
point of which the child demonstrates his/her effort to improve and do better. We work hard to
praise and encourage children who do change their behaviour if one of the steps below has been

carried out.

A coach may repeat Inappropriate behaviour

the first two steps if the (defined previously in list)
child’s behaviour is still
inappropriate but not
deemed severe enough
to contact parents at
this point.

Child is spoken to by the group lead. Explanation of why that
behaviour is not acceptable and how it cannot continue

If the child does not recognise that his behaviour is inappropriate, and
either refuses to stop of continues to behave in this way.

Child may be asked to sit out of the activity to understand that he/she
cannot join in until it is agreed that they will behave appropriately

At this point, we would usually expect the behaviour to stop and the child do all they can to join
in the activities and cooperate with the staff and the rest of the group.

If child continues to behave inappropriately, a Venture Camp Staff will

call parent/guardian. We encourage the parent to speak to their child

to help them understand the situation in attempt to have them join in
and continue with the day

At this point, we would expect children to join back in and alter their behaviour.
We would usually implement a strike system from here ensuring the child does not carry out an
action again that is inappropriate. For example in many cases, 3 strikes or mishaps and then
the following steps occur:

A child is collected by parent/guardian and is asked to leave for the
day. We encourage the child/parent to come back the next day and to
start a new day with good behaviour.

Following more than one occurrence of the above, the child would be asked to leave and
take a day off from camp (skip a day and come back the day after). In the event that their
behaviour is a risk and disruption to themselves or other children they would be excluded
from that camp (that school holiday) and possibly future holiday camps. Venture Staff may
exclude a child following the step above immediately if their behaviour was considered a
risk to themselves or those around them.

If staff feel behaviour is deemed
severe enough (violent, putting
themselves or another child at
risk). The parent/guardian is
called following step one.

A child may be asked to sit
out again and this would be
communicated with parents
either by a phone call or at the
end of the day at pick up.
A log of this communication is
kept by Venture Staff.

A log of all incidents are kept
by Venture Camps staff for
safeguarding purposes.

Our safeguarding officers may
share this information with the
Child and Family Support office
of the Kent County Council for
Child Protection Concerns.
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